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EDITOR'S MESSAGE
It was a great pleasure to see so many of you again all sectors are facing the same challenges, and
and to meet new LBS people at the November 9 and there is a great deal we can learn from each other.
10 provincial meeting. It was especially rewarding to MET is providing additional formal support by
hear so much positive feedback about the first edition funding information bulletins, assessment and
of "College Matters". That edition focused on estab- learning outcomes training, assessment consult-
lishing communication links; this edition will provide ants and developmental projects. Informal suppor
information about some national and provincial proj- is available through the Alpha discussion groups
ects and initiatives which y.'lll help college programs and the College Sector Committee. If you have a
implement the learning outcomes. MET will be pro- question or you've thought of an interesting solu-
viding a more complete list by the end of March:. tion, contact me at "College Matters", and I'll try

, and find the answer or circulate your suggestion.

There is no doubt that implementing the lear~ing out-
comes is very challenging for individual programs,,. but it is important to remember that all programs in

"'-CROSS SECTORAL DEMONSTRATION PROJECTS
The College, School Board, Community-Based and St Lawrence Model Development projects and to
Laubach umbrella groups have each received funding report progress regularly to all practitioners.
to develop and field test learning outcomes demonstra-
tions. The Laubach and community-based projects will The executive coordinators of each of the um-
concentrate on LBS levels I and 2; the school board brella groups have met once to determine the
and college projects will focus on LBS levels 3 to 5. . broad outline of the projects. A second meeting is
An important requirement of each of these projects is planned for mid February with MET to determine
that the staff involved work closely with each other the specifics of each project. Robyn Cook is al-
and build on the guidelines established by the Provin- ready in place for Laubach Literacy and CLO is
cial Training in Common Assessment proj- ~ currently advertising for the staff
ect. The college proposal includes a com- person on Alpha. Ajob posting will
mitment to formalize the cross sectoral be distributed for the college sector
communication link, to co-ordinate position once the cross sectoral
activities with the What Counts as Evi- meeting has been held.
dence and

ST LAWRENCE MODEL DEVELOPMENT PROJECT
A learning outcomes based model for instructional delivery re- ~,
quires curriculum and behavioural changes, often within institu- ~m:", "",.,,"
tional environments which are not learning outcomes friendly. St. fflilfli'i.
Lawrence <::oll~ge is bei?g funded to iden~ify how we can demon- If there are major disconnects between the program and the

~"trate learnIng In a learnIng outcomes environment and the sup- organization or theProgram and g overnment th's . t . 11.
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port require y tea rnlmstratlve part 0 t e organIzation. identify opportunities for improvement.
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TOWES
In the December distribution of the November 9 and 10 meeting The Ontario College Sector has been asked by SkillPlan to con-
notes, I included information about the TOWES project. This is a tinue its involvement in the next phase of testing due to begin in

~ational initiative for which SkillPlan in British Columbia has ~arch 1999. The .college~that p~rticip.ate bene~t by ~articipating
been funded by NLS to develop an assessment tool to measure In a ground-breakIng national onentatlon to skill testIng for the
essential skills in workplace settings. workplace. The actual test takers benefit by being involved in a

project of this magnitude, in addition to, receiving a unique pen
In January, Cambrian College participated in the project by test- with a highlighter attached.
ing 19 students. The instructions to the test administrators and the
test takers were very clear making it a very positive experience. There will be more about this project
Most of the participants felt that it was exciting to be part of a and how colleges can use the product in
project that people from across Canada were participating in that future newsletters.
also could have a big impact on future workplace assessment.

CROSSING THE RUBRICON
As a former English teacher, the development of the language Work is currently being done to develop a number of rubrics
intrigues me.. I watch with interest the emergence of new words which will serve as guides to determine if a learner has success-
especially those designed to explain what we do in education. fully demonstrated completion of an outcome. (Doesthis spell
Rubric is definitely the new educational word to watch. the end for benchmarks??? )
It is a noun; can be an adjective ( rubrical or rubricated), or a verb
( rubricate). A rubrican is an expert in rubrics. (We'll all qualify Continuing the Roman theme, the Rubicon is a point or decision
by the year 2000.) It comes from the Latin ruber - red. ( Hence from which one can not turn back. Somehow it seems appropriate
highlights and headings in this newsletter are in red.) Originally it to combine these two Roman references and name 1999-2000 as
meant 1. A title, heading, direction in a manuscript or book writ- the year when we'll all be 't Crossing the-Rubricon ". If you have

ten or printed in red or 2. A direction for the conduct of divine other educational words that irritate, amaze or intrigue you
service or the administration of the sacraments, inserted in liturgi- let me know. Some of my other educational favorites are ma-
cal books. A third meaning ( and this is the one which seems to trix or Matrix, transparent, portable and sweatering.. By the
have caught on) is any heading, rule, or guide. way - are you all "ramping up II for Y2K?

~EARNING OUTCOMES TRAINING AND VillEO
All programs should have now received the about its usefulness. It is divided into 3 modules: goal directed
Getting Started Working with Learning Out- assessment, using demonstrations and tracking progress. It is an-
comes video. The video comes with an ex- other way to provide con$istent training to all practitioners in the
planation of how it might be used and an province, to increase understanding about learning outcomes and
evaluation form that asks people questions to stimulate informed discussion.

CANADIAN ADULT READING ASSESSMENT (CARA)
The intent of this project is to develop an informal reading inven- Based on feedback from focus groups of adult literacy students
tory (IRI ) to be used by adult literacy educators across Canada. across Canada, narrative and factual passages geared to adult in-
The project also includes a training package in print and CD for- terests and Canadian in content were written for students at each
mat for test administrators. An IRI is a diagnostic instrument that of nine levels corresponding to a range of traditional grade levels
allows educators to make structured observations of an from grades 1 to 12. The passages and comprehension ques-
adult's oral and silent reading performance. In addition tions used to diagnose comprehension strengths and weak-
to identifying the student's grade level for placement in neS$es have been field te$ted acrOS$ Canada. Further field
reading materials, it also provides diagnostic data on testing of500 Ontario urban and ruralleamers will take
how the student processes print (word identification) place from March until May, 1999. The College sector is
and text ( comprehension ). assisting this Alberta based project with this phase.

To determine the need for a Canadian informal reading inventory, The Canadian informal reading inventory has the potential to be-
a national survey on reading assessment was conducted in Febru- come a key accountability measure for student progress by meas-
ary, 1997. A total of 55 % respondents described the strength$ uring not only gains in grade level, but also changes in types of
and limitations of the reading tests they were using. The respon- strategies the student uses. It will provide more appropriate initial

1 ~ents' comments indicated that they were extremely support a placement as well as facilitate faster gains by literacy students.
~anadian informal reading inventory.
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WHAT ARE THEY SAYING ABO~~~~? -1181- :ft~J

This is a new feature in "College Matters". Frequently students Sheridan
who have left the program for further training or employment "I blew my chance at high school, but because of the
return to tell LBS college staff the impact which the program has LBS Program, I was able to pursu~ the dreams I lost sight of.
had on their lives. Meaningful comments are also made during When I joined the program, I was in financial ruin, but LBS
the conduct of the focus groups and questionnaires which many helped with my tuition. The program returned my confidence,
colleges organize as part of the program review (CQS) process. self-esteem, and courage to do the things I thought were out of my
This column is an opportunity to share these comments. If you reach."
have quotes from students, post secondary teachers or employers ., you would like to share, please forward them by email to the Sault

editor. - "I have previously tried other upgrading programs.
»---' LBS is the only one I was able to complete and enjoy. The

Durham "I'm a former student in Academic Upgrading. I've program was well organized for me ... it was a place where I

1iiSt~leted the math, communications, chemistry, and physics wanted to learn and accomplish. I'm so looking forward to future
offered by your program. I would like to offer you and your staff schooling. I actually enjoy school now and have got a liking for
my sincere thanks for the new opportunities your program has math ("wow"). I also feel that you must want to, really want to
provided me."( went on to Pre-Tech, then Computer Science complete the program and the majority of the students in LBS are
Tech - honours first semester) very positive."

QUESTIONS AND ANSWERS c ~ am unclea~ about some of the i!ems on the statistical report-
cc mg form. WIth whom should I dISCUSS my concerns?

"

Many colleges have indicated an interest in learning more about
the software currently in use in the system. Purchasing educa-
tional packages is definitely an example of making a commitment
from which there is no turning back ( A clear case of crossing the
Rubicon!!) Because of the significant costs and variety of choices
available, many colleges have put off or been unable to purchase
educational software. There is increasing awareness that choices
will have to be made soon. Consequently the CSC has been asked
to identify which colleges are using educational software, what
their experience with this software has been, what advice they
would give and who are the individual college contact people.

If you are using or considering purchasing an educational soft-
ware package, could you please let the CSC know. You can do
this in two ways -email Lynne Wallace or provide the information
on the Alpha LBS Coordinators' discussion group.
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